
Presidio of Monterey 

Presidio Municipal Services Agency 
 

Cities of Monterey and Seaside 



Monterey Model 
Military-Municipal Partnership 

• Started in 1997 

• Collaboration between Community and Presidio of 
Monterey (IMCP: Enhanced Capabilities through 
Partnerships) 

• City Staff is Garrison’s Staff 
• Delivery of PW Services through Cost Reimbursement 

• Infrastructure Maintenance  

• Refuse and Recycling  

• Since 2004 Energy Reduction as Goal  
(IMCP: Sustainability = Energy Efficiency and 
Security) 

 
 



Principles 
• Improve - Save - Innovate  
 

• Improve Quality of Life and Enhance Mission 
(IMCP: Are we doing the right things? 
            Are we doing things right?)   

• Save Taxpayer Dollars 

Experience with saving local tax dollars 
Know how to maximize and protect tax dollars  
(IMCP: Budget Culture vs. Cost Culture) 

 

• Introduce new ideas, new thinking, everyday 
(IMCP: What are we missing?) 



2 Numbers 

• $7.5 Million for Base Operations 
 

• $4.1 Million Utility Costs 
(Electricity/Natural Gas) 

 



Our Joint “Idea” 

 Create a “Self- Funding” Installation 
that “funds” Base Operations through 
reduced utility costs. 

 
 Turn the base into an energy efficient 

neighborhood. 
 
 Be Smart. Be Excellent.  



Reduce Carbon Footprint 



State of “Californiea” 

Assembly Bill 32:  
Reduce carbon emissions 
by 25% by the year 2020 
 
Senate Bill 375:  
Develops regional 
greenhouse gas emission 
reduction targets; builders 
can get relief if the use 
sustainable building 
standards 





Urban Environmental Accord 

 City signed Urban 
 Environmental Accord 
 7 articles and 21 measures 

•Water  

•Transportation 

•Waste Reduction 

•Urban Design 

•Environmental Health,  

•Energy and Urban Nature.  

 







Highlights 
• Installation Wide Mechanical Audit 

• Pick ‘the low hanging fruits’ 

• Audit the Water Distribution System 

• Eliminate leakages 

• Install Pressure Reducing Valves 

• Solar Power 

• Solar Street Lights as Pilot Site 
• Project designed/built by City Engineering 

• Solar Panels on Fitness Center 
• Project conceptualized by City Engineering / COE will build 

• Use State’s Rebate program , up to $1 million over 5 years 

• Lighting Upgrades 

• Change to Induction Lighting or LED Lighting 

 

 



Use State Funds on Federal 
Installation 

• Energy Rebates from California Energy 
Commission come form various sources 
• Pacific Gas and Electric 
• Association of Monterey Bay Area 

Governments 
• Grants 

• All rebates stay with the installation 
resulting in better ROI 



Next 10 Years… 

• Decrease Carbon Footprint of Base 
through continued smart investments 

• Reduce Waste through increased 
recycling, reduction and reuse 

• Create a Joint Climate Action Plan 
between City and Installation 

• Continue Developing Joint Models  
• iaw: Follow the IMCP! 



It is not for us…But for them… 
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